Asset Buildingl in Milwaukee

Eamily: Selff Sufficiency: (FSS)rescrow
dccounts

Financialtliteracy; training
Individual Development Accounts (IDAS)
IHOMEGWRErSHIP! Progdliam



=SS program

TIWo types) off programs:
s Public Housingl FSS
s Housing Choice, Voucher ESS

IHUDI grants previde; momney: towards
salary/benefits of an ESS Coordinator only:

ODbjective Is to INCrease earned INCome ofi
iesidents threughtjob training, education)
SUPPOItIVE SERVICES) ELC:

Regulatiensicontained:in 24 CFR 984 (e.q.,
rieguired items in Action plan; etc.)



How: does ESS work?

IHead off househoeld must enter inter5-year contract of
Palticipation.
ESSI coordinator and family: work on an: Individual

Tiraining| & Services) Plan toridentiiy, activities that the
person Will' Undertake; to Impreve: seli=suliiciency.

Increases in rent that are due to an Increase; in| earned
Income willfbe; put Inter am escrow: account for the family.

At the endl of the contract or once the; fiamily: meets
obligatiens; they can receive the amount in thelr escrow
dccount.

I the; contract IS terminated due te NON-PErfoManCE,
eviction, etc., the escrow balance reverts back to PHA.




E ]

As ofi 12/31/07, 21 participants

x 9 0 Whom have! zero balance in thelr escrow
accolnt

= Remainingl have; escrow! balances that range
from $26 to $2,991



Make, Your Moeney: Talk

Since 2003, HACM has| partnered! with the Wisconsin WWomen's
Business Initiative; Corpoeration (WWBIC) ter provide financial literacy,
training toi residents.

Tihe program, called “Make Your Money: lialk®, Is a Series of classes
COVering' personal money management topics, suchas hew: te open
and manade a bank account, creating a persenal budget, develeping
dl Savings dpIan that werks for you, dealing with past and future
credit, andl hew: toraveid high' cost alternatives; (payday leans, check
cashing, meney. orders, subprime loans).

Since 2003}, 263 public housing| residents have completed Make: Your
Money llalk training.



Indivuall Development Accounts

WAWBIC s an “Assets fior' Independence” grantee through
HES. Natieonwide, 200' grantees in almost every: state.

Residents whoercomplete;the financialfliteracy: training
can epen an IDA account, armatched savings account.
[For every $1 the person saves over 2 years (up to
$2,000), their savings isi matched 2:1.

IDA matched savings can be used: for 3 pUrpPoSES:
= [Hemeownership

= Furthering their education

= Starting a business



Results to date

Since 2003, 254 residents) have opened
IDA aCCOURLS.

Clrrently, 150 epen accounts Withrsavings
off over $112,000.

28 residents have used their IDA to
purchase a home, 18 fer education, and
14 fer starting a BUSINESS.



IHACM's Hemeownership: program

Prevides pre- and post- homebuyer counseling
and linkages) tormortgade lenders

Withi HACM's assistance, 426 fiamilies livinglin
PUBlIC or subsidized Meusingl have gene on to
PUrcChase a heme;

x 204 threugh the Section) 52 program

a 120 through the Section 8(V) pregram

x 102 In the private market




L essons learned from Asset
Building pregrams

Many have; lad ai slew: start:..growth
OCCUKS BNEE; trust: IS established and
mostly grows threugh; Word-oi-mouth
PELWEEN residents

Reguires a lot of support and follow-tp
Withy participants; torkeep: them active: in
the program. Passive approach willfnot
WOrk.



[How: does asset: building Impact:
AUman; capital 8t social capital?

Financial literacy, training INCreases the participant's
nUman capital

Sociall capital s increased throughs:
= Netwoerking with ceordinaters/homebuyer CoUunselors
= Networking withr ether participants

s llinkages to banking institutions—many’ participants initially: do
net have a relatienship withiar banking institution

= [Hemeownership leads tomore diverse communities and can
Increase social capital infcommunities When residents are oGWners
rather than renters. Some studies have snowmn CONNECLIoNS to
others In the community: andl Civic engagement Increase with
NeMEoWREership.

= Housing can| provide access to jobs, better schools, and! stronger
social capital netwoerks.
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